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Syneos HealthTM. Purpose-Built 
to Create Biopharmaceutical 

Acceleration.

SHORTENING THE DISTANCE  
FROM LAB TO LIFE.TM

The coming together of INC Research and inVentiv 
Health as one global company called Syneos Health 
has created the industry’s only, true end-to-end 
solution. One entity that combines world-renowned 
clinical research and commercialization capabilities 
with today’s advanced science, business and data 
technologies designed to make possible real advances 
in biopharmaceutical research and development. 
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Accelerating Your Success
Biopharmaceutical acceleration happens when clinical 
and commercial work hand-in-hand. When the walls 
between disciplines come down and are replaced by the 
sharing of critical insights and data. When everyone in 
the company begins their work with the ultimate end in 
mind. Biopharmaceutical acceleration is changing the 
game and it’s happening here.

Predictive Analytics 
While it’s true that we live in the time of big data, the fact 
remains that data is only worth what you can do with it, 
and with our predictive analytics you can do more. Here, 
clinical and commercial disciplines work hand-in-hand; 
we approach data the same way. Our data processes 
and algorithms are shared, not siloed, creating predictive 
analytics models that provide deeper insights than 
traditional decision-making and ROI data. At Syneos 
Health, we believe that having the best data possible 
along with model flexibility is one of the keys to predicting 
the environment before you step into it. 

Full Commercialization 
The biopharmaceutical launch landscape has 
changed. This new reality requires broad, highly 
integrated commercialization expertise. Our tailored 
commercialization solutions are scalable to your needs. 
We connect and integrate clinical and commercial 
disciplines, enabling biopharma companies of all sizes to 
accelerate the commercialization of assets. Our Integrated 
Solutions Group (ISG) is uniquely positioned to design 
strategy to determine the right mix of commercial services, 
helping you pull the right operational levers to maximize 
returns throughout the product lifecycle.

Faster processes, deeper insights, smoother systems, and more actionable Real World Evidence and understanding are just some of the benefits 
Syneos Health and biopharmaceutical acceleration can bring to a marketplace that grows increasingly complex and competitive each day.  

Real World Evidence
In the modern world of biopharmaceutical development, 
creating a strong value story is the key to market success. 
Real World Evidence lays the foundation of that story 
and acts as the critical bridge from clinical effectiveness 
to a commercially viable brand. That’s why we offer fully 
integrated Real World Evidence solutions to help our 
customers collect the most relevant data possible. Our 
Real World Evidence plans outline the data needed for 
regulators to approve and license. Because no other 
company offers a solution that stretches from concept 
to commercialization, no other company can offer the 
breadth and depth of Real World Evidence that Syneos 
Health brings to the table. 

COMMERCIALIZATIONPRODUCT LAUNCHPHASE IIb/IIIPHASE IIaPHASE I

REAL WORLD EVIDENCE – LATE PHASE

STRATEGIC CONSULTING – COMMERCIAL MARKET ACCESS, MEDICAL, CORPORATE DEVELOPMENT

BIOANALYTICAL AND BIOMARKER SERVICES

MEDICAL EDUCATION

PHASE I CLINICAL DEVELOPMENT

ADVERTISING – DIGITAL COMMUNICATIONS – SOCIAL MEDIA

PHASE I PROOF OF CONCEPT DEVELOPMENT CONTRACT SALES TEAM – MSLs – CLINICAL NURSE EDUCATORS – SALES SUPPORT

PUBLIC RELATIONS – PUBLIC AFFAIRS – POLICY AND ADVOCACY

PHASE IIa – III CLINICAL DEVELOPMENT

BRANDING

PHASE IIIb – IV CLINICAL DEVELOPMENT

PATIENT ADHERENCE

FUNCTIONAL SERVICE PROVIDER AND GLOBAL CLINICAL STAFFING SOLUTIONS SERVICES

Integrated Solutions = Biopharmaceutical Acceleration
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Solutions 
Working in partnership with the most innovative 
companies in the world, Syneos Health brings 
business insight to science and scientific rigor 
to business. Biopharmaceutical acceleration and 
the following solutions combine one of the most 
respected global Clinical Research Organizations 
(CROs) with a global Contract Commercial 
Organization (CCO), helping our customers improve 
performance, reduce risk and speed much-needed 
therapies to patients worldwide.

Product Commercialization   
Customers know that to win in today’s complex, global  
marketplace, they need to rethink how they commercialize 
assets. They need a better approach, one that is flexible, 
scalable and innovative. This approach is the Syneos 
Health Contract Commercial Organization. Our CCO offers 
integrated strategic, creative and operational expertise as 
never before to help clients optimize performance, reduce 
risk and expedite delivery of healthcare innovation to 
patients worldwide.

Therapeutic Depth    
Syneos Health is built on a firm belief in therapeutic 
depth. We assemble teams in which every member, from 
CRAs to senior management, is an expert in the same 
therapeutic area. This team approach delivers much 
stronger insights into the therapeutic environment, the 
competitive landscape and the patient population.  
In other words: better answers, faster.

Best-in-Class Site Relationships    
Strong relationships with clinical research sites are a 
priority for Syneos Health. And our commitment to sites 
starts with our therapeutic depth at all levels of personnel, 
so that whenever we’re communicating with them we 
are always speaking their language. This longstanding 
commitment has led us to being named “Top CRO to 
Work With” among the top 10 global CROs in the 2017 
CenterWatch Global Investigative Site Relationship Survey.

Clinical Development     
We certainly don’t have to tell you that every customer  
has unique clinical development needs. Our fit-for-purpose 
solutions are tailored to your product and requirements. 
Whatever your needs, Syneos Health can adopt new 
processes and technologies that, when combined with 
our diverse therapeutic expertise areas, offer reliable and 
predictable outcomes along with fast delivery.

Trusted Process®      
The Trusted Process® is a metrics-driven methodology 
that we’ve developed at Syneos Health to manage every 
aspect of your clinical studies. Our proprietary approach 
delivers results faster, while still providing data integrity 
and reducing operational risk and variability. We are also 
applying the Trusted Process® to Commercial Solutions 
to drive greater operating efficiencies and improved 
times to market.
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